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One of the major challenges facing the US Army In
Japan is our aging infrastructure.
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US Army Construction Program Outlook
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US Army Construction Program Outlook
Our Aging Infrastructure EfIELI-HEHR-1>75

Building Built Year (Honshu)
i TAERE (M)

W 1954 or earlier (186)
W 1955 - 1964 (70)
01965 - 1974 (46)
W 1975 - 1984 (79)
m1985-1994  (195)

01995 and after (444)

No of Total Buildings:1020 *Numbers in parenthesis are # of Buildings

fEERDAEET: 1020 N = R [ SR X

(Ts)
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US Army Construction Program Outlook

Current Active FIP/MILCON
HRINBEAEE

Facilities Improvement Program (FIP): 12 i 5% B {
Military Construction (MILCON): Eff#2E&FE IS

Cad
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Active JFY02-19 FIP Projects (20) / spunssnpnsssmnsssco

Project / IEZ Installation / Zih Completion / 58T
AR462 Battalion HQs (1-1 SFG) / 1-1 4S5 SRR B EE M 5% Torii /| B)ART—3aY Mar 2021
AR305 Road Reconstruction / & & # CZ/ ¥+~ 7EmM Jul 2019
AR1101 General Purpose Warehouse / —f§BE Torii / RDART—<3> Jan 2019
AR0901 Access Control Facility (Gates / Fence / Road) / APAMEER = APC | FRIRFL RV 2— Apr 2021
AR112 Underwater Oil Pipe (Tengan, Okinawa) / JBERXRE POL Depot / BfsHEER Apr 2020
AR0401 Gate/MP Station / ERAMEBERBFROETER YND / &/ —RFvY Dec 2019
AR1402 Beach Erosion Control / 8RS8 HE Torii /| B4 RT—33Y Mar 2024
AR456 Boiler Plant / Upgrade Heating / RA5—FS5 b E—T4V S R B IE SGD / 18182 & AR Mar 2023
AR410 Disaster Prevention Facility (Seawall) / BF ¢ a 5% (R RIR) Akizuki / ®A Mar 2026
AR409 Central Receiving Point / g AR A SGD / HHEL S iR Mar 2026
AR452 Concrete Hardstand (includes LPS / Seawall) ** / ¥ B & Hiro / T& Mar 2025
AR1602 Central Processing Facility / hREHFHxEtr 82— Cz | x+v2 T EM Mar 2025
AR1401 UEPH (122 Spaces) / BEERKE Torii | B)ART—3> Mar 2025
AR1801 Airfield Disaster Prevention Facility / {75 & BER5 1L e 5% CZ /| ¥y TR Mar 2022
AR0809 Boiler Plant & Systems / RAS—FS5 B LU R CZ /| Xv 7K Mar 2024
AR312 Utility Upgrade (Water / Electricity / Sewer) / 1—F 4T+ (KE-BR-5K) Torii / M)A RAT—3> Mar 2025
AR1704 Upgrade Electrical System / B {RHRE SGD / HHER S miERK Mar 2026
AR342 Fire Station** / HBh & YND / #&/—RFvY Mar 2025
AR1901 Airfield Fueling Facility / fRITI54E i 5% CZ /| ¥y T Mar 2024

[ construction/ #5% [_] Design/ %5t [ survey/ @& [ Criteria Package (CP) / EZ+1E

**  Dual programmed in MCA CKEFE THIZE)
—  Honshu project (&AM ZFEZ)/ Okinawa project (FifEEE)

U.S.ARMY

UNCLASSIFIED
Quay B. Jones, IMIN-PWF, DSN 315-263-3053 6 of 21 18 APR 2019



Active MILCON-US Funded Projects fRIRFAEE

Project Title &¥FR Location Zih Remarks {g#&
Zama High / Middle School Renovation REREITE Camp Zama ¥+ FER] Construction g8
Building 704 Addition 7048 #RIEETE Camp Zama > 7 EER Design &t
Maintenance Facility B {E L5 SGD R G Construction @&
Company Ops Complex EHf-BEE. ENESRE Kyogamisaki #&4 W& 15T Construction B
Y T, Torii Station / Ft Buckner , s
Const Comm Center / Reconst SATCOM Fac &{ShEaE% M 2T smes e — s i f— | COnstruction gt
Maintenance Facility HEWHE{FII5 Torii Station R RF—3aY Design $&&th
Storage Facilities B Kadena EF# Design &t

Honshu project (&)

Okinawa project (iHh#8)
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US Army Construction Program Outlook

Proposed MILCON
FHRETEESE

Military Construction (MILCON): Eff#A&4FHE I H i
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US Fund Future Projects kEPE|FEEHEHESE

(1 of 2)

Project Title

Location

USAG Japan Administrative Facility EiEEAEEER

Camp Zama F+v>ER

USARJ Administrative Facility #£ B ¥BEEEHKMR

Camp Zama Fv>SEE

Access Control Point / Fire Station / Provost Marshal Office

T—bEHE - EEREER

Camp Zama F¥>SER

Building 715 Renovation 7155 &g T =

Camp Zama ¥+ 7R

Administrative Facility ZEFEFTEEX

Camp Zama ¥v> TR

Information System Facility @E{EMEEX

Camp Zama ¥v> 7R

Military Working Dog Kennel ERRXMEE

Camp Zama Fv>SEHE

Fuel Storage Tank Br;M§

Camp Zama > 7 ER

Expand Fire Station MR EBEETE SGD #1HiEHEHE
Access Control Point / Military Police Station 4#'—k-BEEEHFT SGD HHiEfiaR
Access Control Point / Gas Station % —I-#3MPT SFHA HER{E=E
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(2 of 2)

US Fund Future Projects kEFEIFEHEEE

Project Title

Location

Fire Station SHFHZE

YNDfgEE/—RFvY

Maintenance Facility F{§Ii5

YND $&&E/—XFyo

Concrete Hardstand HiE#A 15

Hiro [EiHFEE

Administrative Facility E#FTEER

Shariki B AE{ERT

Enlisted Barracks K&

Torii Station RJARTFT—I3>

Fire Station ;EFHE

Torii Station FJART—3Y

Administrative Facility E#FTEIL

Torii Station FJARTFT—3Y

USAG Okinawa Administrative Facility 85 EEAIPEREH

Torii Station RJARXTF—<3>

Maintenance Facility E{§Ii5

Kadena EF#R

Administrative Facility E#REIL

Kadena EF#

Enlisted Barracks K&

Kadena EF#H
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Non-Appropriated Fund (NAF) Future Projects
Jh 3L ER SN AR D K & H]

Project Title Location
Hardy Barracks Lodging Renovation Akasaka Press Center
Camp Zama Community Club Renovation Camp Zama > 7
Camp Zama Bowling Center Renovation Camp Zama 4> 7 FER
Self Storage Facility Expansion SFHA HERE=E
Construct Eight (8) Beach Cabins Torii Station M)A RTFT—3aY
Construct Beach Storage Facility Torii Station M)A RFT—I3aY
Camp Zama Golf Clubhouse Renovation Camp Zama F+>TERH
Camp Zama Golf Irrigation System Camp Zama F¥> TEER
Camp Zama Outdoor Recreation Facility Camp Zama F+> 7R
Camp Zama Pet Kennel Camp Zama > 7R

Honshu project (Z<)
Okinawa project (ih#8)

*

|U.S.ARMY |

%5\ e

UNCLASSIFIED
Quay B. Jones, IMIN-PWF, DSN 315-263-3053 11 of 21 18 APR 2019




Historical Army SRM (OMA) Spending
KEFREERE

By EHR

& (3 M)
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oo (FYEHE)

. Special Fund (ﬁﬂ“) I:I Disaster (%%EIE) I:I SRM (ﬁ%%ﬂ) _I Reimbursable (*Bﬁiu%)

Sustainment Restoration Modernization (SRM) R EETE
Operation & Maintenance, Army (OMA)

M = 1,000,000
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Historical Army SRM (OMA) Spending FY18
# of Projects per Execution Method 184 E THE2{A TEHH

m MACC-C (52)

OMACC-D (3)

MACC: Multi Award Construction Contract 54554 A %L

MACC-C: MACC-Construction Only it TEHID H
MACC-D: MACC-Design-Build RETHE T 2249
*Numbers in parenthesis are quantity of Project

M OZAEFIEITEH

(Ts)
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Historical Army SRM (OMA) Spending FY18
By # Projects per Category 184 E TiER TEH#

mHVAC & Mechanical Equipment / Utility Repair (14)
ZE R - B AR (R RS - 1B
B Road and Fence Repair (9)

S SIS 14

OMiscellaneous Exterior / Interior Building Repair (8)
NIV EEFOREEWIE - 1EHE
B Roof Repair (8)
BiIRSUE - (E#E
EMulti-Disciplined Renovation (7)
BRI EINFOIBIE-EHE
D Electrical Utility Repair (5)
BRRERIE - EHE
B Demolition (4)

fRIK

FY18 Total # of Award projects: 55 projects *Numbers in parenthesis are quantity of Project

1845 E M T H M. 55 M OZAHEFEEIITEZHE
& 6

SMRH
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Historical Army SRM (OMA) Spending FY18
By $ Amount per Category 185 & TIER THE L

BmHVAC & Mechanical Equipment / Utility Repair ($2,756K)*
ZER - R RS - 1B 42

B Road and Fence Repair ($3,544K)
T - s-1ER

OMiscellaneous Exterior / Interior Building Repair ($2,373K)
N EFORERE B

B Roof Repair ($3,440K)
BiRSUE - (&4

@ Multi-Disciplined Renovation ($6,692K)
BHRIRENMEOIRE - B

DElectrical Utility Repair ($927K)
EXRIARE - 1BHE

@ Demolition ($1,105K)

AR
Eg %Sr&.-_r ?f}éai;ﬁvx%dég;gzggtﬁ$§i5 M *Numbers in parenthesis are award amount
= TR AT | MOCNBFIETEREE
Not counting emergency and special funds K = 1.000
“T#IDJ” «<—=E1§|E| %%(i =] i&b‘ M = 1’ 000.000 B )
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Historical Army SRM (OMA) Spending FY19
# of Projects per Execution Method 195 E TERY A TEHHK

m MACC-C (57)

O MACC-D (6)
O IFB (12)
MACC: Multi Award Construction Contract $§4 54 AL
MACC-C: MACC-Construction Only it TEHID H
MACC-D: MACC-Design-Build REHE T 224
IFB: Invitation for Bid — i AR
*Numbers in parenthesis are quantity of Project
N OZAMFIETEHE s
&7
UNCLASSIFIED 18 APR 2016
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Historical Army SRM (OMA) Spending FY19
By # Projects per Category 194 TiER TE 4

B HVAC & Mechanical Equipment / Utility Repair (23)
R - AR (R TS - B

B Road and Fence Repair (12)
THE- S B

O Miscellaneous Exterior / Interior Building Repair (9)

NN EREDEERE - 1B
Bl Roof Repair (3)

EiRBE-EfE
@ Multi-Disciplined Renovation (6)

BEHIRENMEOIRE - EHE
O Electrical Utility Repair (8)

BRERFERIE - EHE
@ Demolition (14)

fR{x
FY19 Total # of Current projects: 75 projects *Numbers in parenthesis are quantity of Project
19FFE MISEHHTE 754 MO FIETEHH
&
UNCLASSIFIED
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Historical Army SRM (OMA) Spending FY19
By $ Amount per Category 195 E TiER THELEE

BHVAC & Mechanical Equipment / Utility Repair ($6,563K)*
- AR RS - 1B 48

B Road and Fence Repair ($8,766K)
T - E-1EkE

OMiscellaneous Exterior / Interior Building Repair ($2,287K)
N EFORERE - BHE

B Roof Repair ($2,756K)
BiRSUE - 1E#E

@ Multi-Disciplined Renovation ($4,673K)
BRI EINFIBIE-EHE

OElectrical Utility Repair ($2,370K)
BRRERIE - EHE

O Demolition ($5,351K)

LS
_ *Numbers in parenthesis are fund amount
FY19 Total Current $ Project Amount : $ 32.8 M MR FIITETELLE
196 E S ITEFH:3,280 5 KL K = 1,000

M = 1,000,000
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Army Pending work FY20+
By FY20+ $Fund Amount per Category 20 ELIMO TN T EHRFTHE

mHVAC & Mechanical Equipment / Utility Repair ($30 M)*
R - R RS - 1B 48
B Road and Fence Repair ($50 M)
TR - ds-1EkE
OMiscellaneous Exterior / Interior Building Repair ($7 M)
RN EFOREERIE - B1E
mRoof Repair ($15 M)
BiRSUE - (&
@ Multi-Disciplined Renovation ($3 M)
BRI EINFOIBIE - EHE
OElectrical Utility Repair ($18 M)
BRERIEHIE - EHE
@ Demolition ($7 M)
Raix *Numbers in parenthesis are requesting

Beyond FY20 Requesting Total Project $ amount :$ 130 M  fund amount. M >N FIIRFETFEEEE
06EUBRORIERFTFHE L3EFIL M = 1,000,000
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US Army Construction Program Outlook
Service Contracts H—E XZ#

Current annual £EfE1524£5

» Utility Maintenance (Boiler, Electric, Water) [$5.4 M]
RFY—ER ((RA45—. BEXR. KE)[5405 KL ]

» Refuse [$1.3 M ] T2YREE [1305 FIL)

» Custodial [$0.6 M ] ;&fm (607 KL
Upcoming major ones S#0DIEXEREH

« Utilities at Kyogamisaki, Kyoto prefecture (Electrical
power supply, etc)

REANVT IR U T O E NG TF

M = 1,000,000

(Ts)
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