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Contract Overview with the Navy
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Disclaimer: The information contained in the
following slides are based on current
policy/processes and may be subject to change.
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NAVFAC FAR EAST

FAR EAST AREA OF RESPONSIBILITY #8328 #hisi D F 5 &R

Yokosuka, Atsugi, Okinawa, Sasebo, Iwakuni, Misawa, Chinhae, Diego Garcia,
Singapore
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NAYFAC

NAVFAC FAR EAST ACQUISITION

*NAVFAC FAR EAST is responsible for executing contracts for the
following types of services:

*NAVFAC FAR EAST [XLL T DREFEDZNFHREe®ZBEN LTS

—Construction(Design Build, Design Bid Build)-Maintenance or Minor
Construction

BEREREHEI. BT - EREE F-3/MIELTISE

—Maintenance Services— Cleaning, Refuse Collection, Housing Repair,
Elevator Maintenance

-“EREHE- 5. REYIE. KEFENERIE, ILRA—4—
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NAVFAC FAR EAST ACQUISITION

NAYFAC

— Motor Vehicle Lease or Purchase

-Hin)—X, BLMTIT

—AJE(Architect & Engineer) which includes Civil, Mechanical, Electrical,

Planning, Environmental Research, Studies, and Mapping

—&% & (Architect & Engineer) LK., ##. BER. &X5t. RIFAE. #X
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—Environmental Services

-IRIG#HE:

TR




CONSTRUCTION ¢ T=E

-TYPE OF WORK HENiEfa

—Construction and Maintenance of various types of Buildings,
Facilities, Dry Docks, and Piers

RRIGEMOREEE., FSMEY ). RIBOEBBE RV ERE
—Machine, Equipment Installation, Repair

. BRIEDRE. B
—Road Repair, Land Slide Protection, Painting, Fencing

-EER., DTENNEK, BE, JzRGEDIE




CONSTRUCTION EF&T =

+Contract Vehicles 1D F*

—MACC (Multiple Award Construction Contract)
-8

-Single vendor Indefinite Delivery / Indefinite Quantity Contract

-H—XE. FHREFEEDRH(DIQ)

—Stand alone Fixed Price Contract

-Eid
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SERVICES H—E X5k

NAYFAC

*TYPE OF WORK (Most contracts are performance based)
HEOHEE (IFEAEDRNIE NTFH—T U AR—X)

— Facilities services such as custodial, pest control, grounds
maintenance, and Preventive Maintenance Inspection to facilities
and housing

-Gk, SREERR. EXNY, HEEROCREFEDOMHMIGFEHRRE
-Solid/Industrial Waste Collection, Transport, Treatment, Disposal

——RIEXRREVDOINE. Eif., ILHE, BE3E

— Drinking Water or Sewage Water Testing and Analysis

- BRAKOTIKDKERE., Hif

— Motor Vehicle, Construction Equipment Lease and Purchase

- Hill, BRBMFD)—X, BT




SERVICES H—E X5k

+CONTRACT VEHICLES
R DFIE

—Base Operation Support Contract
—RRAVRS IR

-Single vendor IDIQ
-E—XZ&DIDIQ
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LATEST ISSUES AND UNIQUE CHALLENGES

B:E OREEIER L R ==
*No competition
B ML
*No offer
s AFLFE
*High bids
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LATEST ISSUES AND UNIQUE CHALLENGES
LD MEEER T RE

NAYFAC

+POSSIBLE CAUSES?
REELLTEZLGNDHI LT ?

—More opportunities with Japanese Government or
commercial market (i.e. Olympics, tax increase)

-EAFP—EBIEOFEE oLy, EHaHE)
—Complicated paperwork, process or submittals

-FHRESPREREYOEHS
—English
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LATEST ISSUES AND UNIQUE CHALLENGES
BOR O B REIA R ST R1E

—Unclear or incomplete specifications

~EHEBOF IR

—Compliance with U.S. licenses, regulations

-KE D REFCEEDOEST

— Time difference between helpdesks

ANIVTTROED

Ff 2=

— U.S. Holiday vs Japanese Holiday

- HLEDEL

— Base access, gate security requirement, gate pass

- B THOAFFRE 0N
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LATEST ISSUES AND UNIQUE CHALLENGES
LD MEEER T RE

— Any other issues?

—fh DRI ?
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WHAT YOU EXPECT FOR NAVFACFE
NAVFACICHAfF 9 5=

— What type of solicitations do you prefer?
~EDFIGEANZTHAFLEIT N ?
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INQUIRY EiLVEhH 5

Questions or concerns:

NAVFAC Far East ACQ1
Phone: 046-816-4092

E-mail: NAVFACFE-ACQ@fe.navy.mil
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Naval Facilities Engineering Command

’f “/’fx I‘ U - 7_2‘_ (INDUSTRY DAY)
FACILITY SUPPORT CONTRACTS

(FSC) mEekYR— ki

Presenter: Moriya Hiroki
NAVFAC Far East
Public Works, PW2
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(FSC)

*FSCs .

XTR

KELZILEEFORERY HR—
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. 1E#% (Solid Waste)

HEAR D FFE I (Grounds Mintenance)

IR

12 54T (Environmental Testing)

(2—F 4 T 1 —BREHIEEE Uilities

- EHERER (Pest Control)
- TEERER EHEFFE R (Facility Investment)
Eﬁ FRERHEES D ') — X (Vehicle, WHE Lease)

- EJLER{K (Demolition)
- (EEHEFEIE (Family Housing)

~

- Z M 1th (Other Services)

WHE : Weight Handling Equipment /

16 NAVFAC Far East
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NAVFAC FE FSC 2%3%X (Contract Quantity)

O NAVFAC Far East 2D 2% (Contract Quantity):

RBRA T SEHEE Fiscal Year Fiscal Year
(Contract (FY) 2017 (FY) 2018 (FY) 2019
Type) (Plan)

149 162 165

EHER

(Recurring)

TEHER

(Non- 95 70 75
recurring)

S EE (FiscalYear) 1 O HA1H~9H30H (Oct 15t ~Sep 30t)
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) F > X (Contract Opportunity)

1. MMELTAVT DEERIE
(Demolition of 11 Buildings)
O &Rt [EAREH

Location : Atsugi

O A#LEFEA: 2019458 ALE
Bid period : August 2019

HIFEEIEDA TR
(Fire Department Vehicle Maintenance)

0 FRILAAH. (R B AT LT i)

Location : Various parts in JP

Q A#LEFHA:2019%F10RE
Bid period : October 2019

4/17/2019



LHIF > R (Contract Opportunity)

NAYFAC

3. AAIL-BEEYMEDRE HTULT EHLADH
(Regional Oil & Hazardous Substance Spills Sampling & Containment)
O xfFRihig: BARERA U.S. BE, BEEKER
Location : Various parts in JP

Q A#LEFHA:20195F12RE
Bid period : December 2019

4. EEYR—FEHY
(Base Operating Support (BOS) )
Q xR B EKEEEM
Location : lwakuni

Q AFLEFHA: 202048 AtE
Bid period : August 2020
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FY19 - FY20 FSC E%ﬁ%%"] (Contract Renewals) (1/2)

H %8 (OKINAWA)

BERE. DETOHAZEERHRSE | FYL9

(PREVENTIVE MAINTENANCE FIRE PROTECTION SYSTEMS, USNH & BRANCH CLINICS)

| ¥31,684,000

E K (ATSUGI)

fet
REMEHE FY19 ¥30,220,340
(INTEGRATED SOLID WASTE MANAGEMENT)
TEADA VT FH IR EERE FY19 ¥70 662 567
(MAINTENANCE & REPAIR on SUBSTATIONS) ’ ’
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FY19 - FY20 FSC E%ﬁ%%"] (Contract Renewals) (2/2)

¥ ‘B % (YOKOSUKA)
ERIEDEDEB L AT LOMEF. BEY—EX FY22 ¥110,676,000
(MAINTAIN & REPAIR EQUIPMENT & SYSTEM for SUSTAINMENT, RESTORATION & MODERNIZATION)
AVIN R FDFHREEHEEY—ERX EY19 ¥4.277.778
(PMI SERVICE for GAS STATION)

ERNERER. ESEREE. BROBE. A0T7F 20X FY19 ¥3,823,216
(REPAIR AND MAINTENANCE SVCs of NGIS & UH FACILITIES AT US NAVAL INSTALLATIONS KANTO PLAIN)

& t {R (SASEBO)

BEKEYRALIEB R VEEY—E X

. . FY20 ¥5,000,000
(CHT Collection, Treatment, & Disposal)
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BlLVE HE K DIFER (Inquiry Info)

NAYFAC

FULEhEEk: PW2 J3VEIL /31—
Email : Kimberly.Granville@fe.navy.mil

T £%: 046-816-9484
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